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The Role of 
Coaching in a RtI 

System 

Laura Gleisner 
Coaching & Consulting Services 

www.lauragleisner.com 

Why Are We 
Here? 

O  How does 
coaching 
support a RtI 
system? 

 
O  What is a 

coach? 

O  Why coaching? 
 
O What are needs 

and next steps? 

How does coaching 
fit into an RtI system? 
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Talk To Your Neighbor 

O What makes sense to you?  
 
O Is there anything you hadn’t 

thought of in understanding 
a RtI system? 

What is a coach? 

Presuppositions 
of a Coach 

•  People are not 
broken & do 
not need to be 
fixed 

•  People have all 
the resources 
they need 
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What is a 
coach? 

Devoted to 
guiding others 
into increased 
competence, 
commitment & 
competence 

 

How is 
coaching 

different than 
mentoring? 

How are 
they similar? 

 

Coaching & Mentoring 
Similar Different 
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Coaching 
O Honors the client as 

the expert 
 
O Happens after initial 

training 

O Trained in coaching 
skills 

 
O Confidential/non-

evaluative 

Consulting / Mentoring 
O Has previous 

experience & 
knowledge 

 
O Hired to teach 
 
O Possible hierarchy 

The 
Coaching 

Conversation 

•  Develop goal/
vision 

•  Address 
challenges 

•  Celebrate & 
assess progress 
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Coaching in a 
RtI System 

1. RtI Systems 
Coach 

2. RtI Leadership 
Coach 

3.  Instructional 
Coach 

Talk To Your Neighbor 

What type of coaching would 
have the biggest impact on 
accelerating your progress in 
implementing a RtI system? 
 

Why coaching? 
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Typical Change 
Implementation 

Identify new 
practices/
structures 

Provide 
professional 

development 

Wait for full 
implementation 

Why Coaching Works 

• Full Implementation 

• Initial Implementation 

• Infrastructure 

• Purpose 
Building 

Fixsen & Blase 
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Return on Investment 
O Improved 

O Relationships (77%) 
O Teamwork (67%) 
 

O Increased  
O Job satisfaction (61%) 
O Productivity (53%) 

Talk To Your Neighbor 
 

Using the handout, determine 
your readiness and progress in 
implementing a coaching model. 

Key points 
O Coaching is based on a growth 

mindset 
 
O Goal >>Overcome obstacles>>Success 
 
O Coaching accelerates change 
 
O Different roles for different types of 

coaches 
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Questions? 
Clarifications? 

Thank You! 
 
 
 
 
 
 
 

Laura Gleisner  
Coaching & Consulting Services 

www.lauragleisner.com 
lgleisner@gmail.com 


